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UNTS System Wide Risks

FY25 Riskhemes Identified by Internal Audit

Developing strategy
andorganizationabccountability
Unknownstate funding
Enroliment decline
Highereducation valugroposition
Research strategy

System

Cybersecurity
Thirdparty monitoring
Financial pressures

UNT

Studentsafety and mental health
Digitaleducation
Friscodegreestrategy
Organizational changmanagement

Federal/State regulatorghanges
anduncertainty

Overall leadershighanges
Brandunification strategy

Al development
(misinformation/student integrity)

HSC

Competition
Brandrecognition
Infrastructure expansion limited

UNT Dallas

Studentsafety and mental health
Police Academy sentiment
Organizational changmanagement
Housindimitations

Enterprise Risk Management has
introduced methods and tools to
identify, prioritize, mitigate and
monitor risks. An Enterprise Risk
Committee will perfornrisk monitoring
related to the identified risks, starting
in October FY25.

Future sources of risks:

* Risks permutating from Governance
committees related to numerous
risk categoriesd.g.



Audit Plan Development

We have completed the Risk Assessment, developed the FY25 Audit Plan, and secured resources to execute the|Audit Plan

Methodology

Internal Audit Universe

v' Use a framework to assess all aspects of

risk across UNTS Enterprise

Use the Association of College Universit
Auditors categories as baseline and adju
as appropriate

Risk Assessment

Evaluate inherent risk (prior to consideri
controls) against Impact, Probability and
Velocity

Considered strategies and emerging risk§

and obtained input from management an
external parties/subject matter experts

Audit Plan and Resources

Audit coverage assessed at universe le
considering past4yearcoverage*

Assess staff capacity and capability to
execute the plan

Determine budget to fund resource
needs

*See Appendix 1

Results

Minimal changes to Audit Universe, whic
increased from 68 to 69 auditable units

Domains and auditable units are created
the process, risk, and function level

Distribution of risks across the auditable
units- Critical to Low risk

Determined overall and campus level ris
score

See slide 12 for Inherent Risk Assessment
Heap Map

Audit Plan includes 21 reviews:
e 14 Assurance
e 3 Advisory
* 4 Mandatory

FTEand outsource providers will executg
proposedaudit plan

A budget of ~$2.56M will provide
resources to execute the proposed plan

See slide 13 for Audit Plan









Internal Audit Organization and Resources

ForFY25, the focusis primarily on assuranceand mandatoryaudits However,there are manyinteractionsoutside of formal/ informal engagementsywhere
Internal Audit collaborateswvith managementandthe Institutionsto adviseor monitor




Appendix

5 Year Coverage History



5 Year Coverage History




5 Year Coverage History

Audit Universe
Primary Category/Entity

Billing / Coding (H)
Charge Capture (M)




Supplemental Material:

FY25 Internal Audit Plan Detall















Entity  Audit Name

UNT, Tuition and Fees
Bmgsc’ Ongoing
AssurancégM)

Enterprise  Student and
Employee Mental
H

Business Outcome Rationale
Student Enrollment and Financial Management

Resident and nomesident tuition rates and fees for ~ Important revenue driver and
Undergraduate and Graduate students are accurate potential impact of errors on
and timely billed. student accounts.

Student Services

Auditable Unit

Tuition and Fee@M)
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